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Helping clients’ get the best out of their projects 
is the main reason for evaluating a building. 
Beginning by looking at a client’s motives for 
embarking on a project – their desired Project 
Outcomes – evaluations can get to the core of 
the client’s and occupants’ needs and fine tune 
the way the building delivers these. 

Evaluations also help designers to close the 
performance gap, that of designed energy and 
organisational performance and the actual 
measured performance of these areas. The more 
designers, clients and other members of project 
teams learn about how their buildings perform 
in use, the better their next buildings are likely 
to meet the complex needs of the clients and 
occupants – completing a virtuous circle of learning. 

The definitions of Post Occupancy Evaluation 
(POE) and Building Performance Evaluation 
(BPE) vary slightly across the construction industry 
and the RIBA does not intent to add to this confusion 
by making its own definitions but to rather provide 
guidance on POE/BPE activities as a whole. 

POE/BPE services will ideally be agreed as part 
of the project team’s appointment during Stage 1. 
In some instances an independent POE/BPE 
will be more appropriate, and while this may be 
commissioned at any point it should ideally take 
place at least 1 year after Handover, as should 
POE/BPE that is commissioned as part of the 
project team appointment.

Based on feedback from clients and contractors 
(RIBA Client Roundtable discussions, 2015) 
there is an expectation that evaluation 
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The RIBA Insurance Agency has confirmed that architects 
with an RIBA Insurance Agency professional indemnity 
insurance policy are covered to undertake Post Occupancy 
Evaluation/Building Performance Evaluation services, 
but recommend that practices that are going to offer 
these services inform the RIBA Insurance Agency of their 
intention to do so.

It should be noted that some contracts may require 
insurance to be maintained for 6 or 12 years (10 in Scotland) 
from the date of completion of services rather than 
practical completion.

RIBA Insurance Agency is a joint venture between the RIBA 
and Arthur J. Gallagher (UK) Limited: www.architectspi.com

Professional indemnity 
insurance
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1	 Project Delivery

	 1.1	 Discuss Clients Experience

	 1.2	 Discuss Project Team Experience

2	 Project Outcomes

	 2.1	 Review Strategic Brief

	 2.2	 Review Business Case

	 2.3	 Review Sustainability Aspirations

3	 Building Use/Occupant Behaviour

	 3.1	 Analyse Building Layout

	 3.2	 Examine Building Fabric And Detailing

	 3.3	� Analyse Occupants Use of Building 
And Systems

	 3.4	 Analyse Occupation Patterns

4	 Occupant Feedback

	 4.1	 Conduct Questionnaires/Surveys

	 4.2	 Conduct Semi Structured Interviews

5	 Energy Use

	 5.1	� Analyse Utility Invoices And Meter 
Readings

	 5.2	 Analyse Metering Strategy

	 5.3	 Conduct Equipment Survey

	 5.4	 Analyse Embodied Carbon

	 5.5	� Analyse Measurement And 
Verification Strategy

6	 System Behaviour (FM’s Experiences)

	 6.1	 Analyse Health And Safety Strategy

	 6.2	 Analyse Ventilation Strategy

	 6.3	 Analyse Heating And Cooling Strategy

	 6.4	 Analyse Lighting Strategy

	 6.5	 Analyse Control Strategy

	 6.6	 Analyse Maintenance Strategy

7	 Environmental Performance

	 7.1	 Measure Light Levels

	 7.2	 Measure Thermal Comfort

	 7.3	 Measure Indoor Air Quality

	 7.4	 Measure Acoustics

	 7.5	 Measure Air Tightness

	 7.6	 Measure Heat Loss (Thermal Imaging)

8	 Comparisons

	 8.1	 Intended Building Use Against Actual

	 8.2	� Design Performance Predictions 
Against Actual

	 8.3	 Benchmark Against Published Datasets

9	 Report

	 9.1	 Client, FMs, Users

	 9.2	 Project Team

	 9.3	 Open Dissemination to Industry

List of thematic areas 
and activities for POE/BPE
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The schedule of activities is not an exhaustive list and some activities may overlap and some can be 
undertaken at the same time.

The process of creating spaces to meet specific 
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Arup BUS methodology www.busmethodology.org 
[accessed 03.08.15]

ASHRAE Standards 62.1 & 62.2 The Standards 
For�Ventilation And Indoor Air Quality (2013)

ASHRAE Standard 55-2013: Thermal Environmental 
Conditions for Human Occupancy (2013)

ATTMA Technical Standards Measuring Air Permeability 
of Building Envelopes TSL1 (Dwellings) & TSL2  
(Non-dwellings) (2010)

Ostime N. RIBA Job Book – ninth edition RIBA  
Publishing (2013)

Bordass W., Leaman A., Eley J. A Guide to Feedback and 
Post-occupancy Evaluation Usable Buildings  
Trust (2006)

BSI BS 8206-2:2008 Lighting for buildings. Code of 
practice for daylighting (2008)

BSI BS ISO 50015:2014 Energy management systems. 
Measurement and veri�cation of energy performance of 
organizations. General principles and guidance (2014)

BSI BS ISO 55000:2014 Asset Management:  
Overview, Principles and Terminology (2014)

BSI BS EN 50491-11:2015 General requirements for 
Home and Building Electronic Systems (HBES) and 
Building Automation and Control Systems (BACS).  
Smart Metering. Application Speci�cations.  
Simple External Consumer Display (June 2015)

BSI PAS 2050:2011 Speci�cation for the assessment of 
the life cycle greenhouse gas emissions of goods and 
services (2011)

BSI BS 8206-2:2008 Lighting for buildings.  
Code of practice for daylighting (2008)

BSI 
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CIBSE Commissioning Code A: Air Distribution Systems 
(1996 confirmed 2006)

CIBSE Society of Light and Lighting SLL Lighting Guides

CIBSE Commissioning Code L: Lighting (2003)

CIBSE Guide H: Building control systems (2009)

CIBSE KS04 Understanding Controls (2005)

CIBSE Commissioning Code C: Automatic Controls 
(2001)

CIBSE 
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No.

 
Evaluation activities

Essential 
activities

 
Comments

 
Standards and guides

1 Review Of 
Project Delivery

Usually a Stage 6 activity but useful if not 
already undertaken.
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No.

 
Evaluation activities

Essential 
activities

 
Comments

 
Standards and guides

6 System  
measure 
any areas 
of concern

Understanding how the building regulates its 
environment may help to understand the results 
of Building Use/Occupant Behaviour, Occupant 
Feedback and Energy Use. Discuss the FM’s 
experiences of the operation of building services 
and maintenance.

6.1 Analyse Health And 
Safety Strategy

Check the client/FM has the Health and 
Safety file, and that it is appropriate and 
properly understood.

CDM 2015, Health and Safety: 
RIBA Plan of Work 2013 Guide 
(2016)

6.2 Analyse Ventilation 
Strategy

Identify the ventilation control strategies 
(openable windows, louvres, types of windows, 
etc.) and establish the path of the air.

CIBSE Guide B, CIBSE TM26, 
CIBSE Commissioning Code A

6.3 Analyse Heating And 
Cooling Strategy

Identify the main heat generators, controls 
and zones.

CIBSE Guide B

6.4 Analyse Lighting 
Strategy

Identify lighting systems by space or zone, 
how they are controlled and deteEMC 
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